Cass County Local JRAC Council

March 28,2025 1:00 PM

"Coming together to create a collaborative system of care that promotes evidence-based practices and utilizes data
analysis to improve criminal justice outcomes in our local community.”

Info In Person & Videoconferencing Hartoin

Council Members have the option of attending in person in the Bicentennial Room of the Cass County Government Building by utilizing
video conferencing to attend via Lifesize. To call into the meeting, please use the extension, 13476964 or click directly on th

link https://call.lifesize.com/otherways/13476964 to join the meeting and enter the passcode 1234.

Click here to download the Lifesize App on your desktop, laptop, tablet, or phone. https://call.lifesizecloud.com/downloads

If you have problems connecting into the meeting please call my cell phone: 574-516-7064 for assistance.

Call To Order Hartoin

Roll Call & Consent Agenda

Meeting Minutes - November 18, 2024
SCHEDULED TOPICS:

Info/Action SPRING 2025 OPIOID SETTLEMENT PROPOSALS Hartoin

Current Funding Balances: Ms. Hartoin to give update on the current balances of both restricted and unrestricted funds with expense
details and the receipt of CY24 funding.

Approval of New Proposals: Council to review the following proposals for approval per our predetermined schedule:

e Youth Services Alliance: Nikki Malott and Rick Hollering presenting proposal for $14,600 to supplement their preventions
initiatives.

e Women at the Well: Veronica Oshorn is presenting a proposal for an additional $17,817 for continued renovations of the
Women at the Well Recovery Home.

e Cass/Pulaski Community Corrections: Director Dave Wegner is presenting a proposal for $5,000 for tasers and other compliance
equipment.

Info/Action 2024 JRAC ANNUAL REPORT Hartoin

As required by IC 33-38-9.5-4, Local JRACs must submit an annual report to the State JRAC Advisory Council by March 31st of each year.
This report aims to provide information on how individual counties approach criminal justice decision-making, the services available in
each county, and local data collection and performance measurement efforts. The report should be completed collaboratively by all


https://call.lifesize.com/otherways/13476964
https://call.lifesizecloud.com/downloads

members of your Local JRAC, with responses representing the consensus views of the group. Submission is due by March 31,2025.
Council to collectively and collaboratively complete the CY2024 JRAC Annual Report during this meeting

Info/Action CY2024 COMMUNITY CORRECTIONS AND PRETRIAL SERVICES ANNUAL REPORTS  Hartoin & Wegner
Directors Hartoin and Wegner to present their CY2024 Annual Reports for review and discussion.

Other Business

If anyone wishes to bring up a topic that is not on the agenda please feel free to do so

Council Comments

Adjourn

Upcoming Meetings/Events

To Be Announced

Respectfully submitted ,
[s/Mllary Hartown

Hillary Hartoin
Director, Cass County Court Services
JRAC Chair



