
Cass County Local JRAC Council
November 18 2024 2:00 PM Meeting Agenda

“Coming together to create a collaborative system of care that promotes evidence-based practices and utilizes data 
analysis to improve criminal justice outcomes in our local community.” 

Info       In Person & Videoconferencing   Hartoin  

Council Members have the option of attending in person in the  Bicentennial Room of the Cass County Government Building   by  
utilizing video conferencing to attend via Lifesize. To call into the meeting, please use the extension, 13476964 or click directly on this 
link https://call.lifesize.com/otherways/13476964 to join the meeting and enter the passcode 1234.   

Click here to download the Lifesize App on your desktop, laptop, tablet, or phone. https://call.lifesizecloud.com/downloads  
If you have problems connecting into the meeting please call my cell phone: 574-516-7064 for assistance.  
               
    Call To Order      Hartoin 
    Roll Call & Consent Agenda  
    Meeting Minutes-August 20, 2024 
Scheduled Topics: 

Info/Action          OPIOID SETTLEMENT REPORTS  Hartoin  

Agencies that received Opioid Settlement Awards within the past year are required to provide a report detailing their awarded projects 
and proposals. These agencies will then present on their various initiatives. Additionally, a discussion will be held to determine the next 
steps for any agencies that failed to submit the mandated report  

Info/Action         NEW PRETRIAL TREATMENT PROVIDER Hartoin  

Pretrial Services is thrilled to announce the launch of our new therapeutic services division, led by our Treatment Director, Stan Antonelli, 
and our team of expert clinicians. Our comprehensive services include individual counseling and addiction treatment, with medication 
management options available. Importantly, all of these services are provided at no cost to our clients.   

Info/Action          AMENDMENT OF BYLAWS  Hartoin  

Ms. Hartoin will present a request to amend the bylaws to add Stan Antonelli III of Psychotherapy Associates in Kokomo as a voting 
member of the JRAC, as one of the new treatment providers for Cass County, primarily for the county's Pretrial Services and Juvenile 
Probation programs. This request follows the same principle used when adding the Cass County Drug and Alcohol Program Director as a 
voting member.   

https://call.lifesizecloud.com/downloads


Info/Action         ADDITIONAL FUNDING/GRANT AWARDS Hartoin  

In May, Court Services Director Hillary Hartoin submitted the CY25 IOCS JPAR SIM Grant. The grant seeks to increase funding and expand 
the services covered. Designated funding will support the Therapeutic Division of CPCC, as well as therapeutic services for Pretrial Services 
and Juvenile Probation. Historically, additional funding has been awarded for competency evaluations for the Courts and EBP curriculum. 

While the official award letter has not yet been received, Court Services is slated to receive $144,000 in grant funding. They also expect an 
award announcement regarding the CY2025 Court Reform Grant, which would provide a new audio-visual system for Cass Superior Court 
2. 

Info/Action COMMUNITY SUPERVISION COACHING TRAINING 
Hartoin  

In October, all local community supervision staff attended Part 2 of the 
Coaching Model for Change Collaborative Training, which was led by Brian 
Lovins of Justice System Partners and sponsored by the local JRAC. Using 
JPAR SIM Grant funding, Ms. Hartoin signed a contract in July to provide 
continued professional development with JSP and Dr. Lovins, further 
supporting the implementation of the Coaching Model. This technical 
assistance contract also allows staff to earn their Coaching Certifications from 
JSP through the Journey.DO software. 

Other Business  

If anyone wishes to bring up a topic that is not on the agenda please feel free 
to do so.  

Council Comments  
Adjourn  

Upcoming Meetings/Events  

To Be Announced 

Respectfully submitted , 
/s/Hillary Hartoin   
Hillary Hartoin 
Director, Cass County Court Services  
JRAC Chair 

  


